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Erick G. Martinez, QPA 
Purchasing Manager  

EVALUATION COMMITTEE REPORT AND 
RECOMMENDATION OF AWARD 

TO: Robert E. Laux - Executive Director, Bergen County Utilities Authority 
FROM: Erick G. Martinez, QPA - Purchasing Manager, on behalf of the Proposal Evaluation 

Committee 
DATE: June 22, 2026 
RE: Recommendation of Award, Construction Management Consulting Services; 

Solicitation No. BCUA-RFP-26-006 (Contract C211); NJIB Project No. S340386-32 

1. Purpose and Statutory Basis

This memorandum constitutes the Evaluation Committee’s report and recommendation of award for the 
above-referenced competitive contracting procurement, submitted in accordance with N.J.S.A. 40A:11-
4.5(c) and N.J.A.C. 5:34-4. It summarizes the evaluation methodology, the results of the Committee’s 
evaluation, and the Committee’s recommendation for award of the contract to the Respondent whose 
proposal is most advantageous, price and other factors considered. This procurement is funded in whole or 
in part by federal financial assistance (FEMA Public Assistance) and by New Jersey Infrastructure Bank 
financing, and is subject to 2 C.F.R. Part 200. 

2. Summary of Procurement

The BCUA solicited proposals for construction management, resident engineering, construction inspection, 
contract administration, and project-controls services for the FEMA Sandy Power Supply and Plant Wide 
Restoration and Mitigation Project at the Little Ferry Water Pollution Control Facility. The RFP was issued 
and advertised in accordance with the Local Public Contracts Law, and a pre-proposal meeting and site 
visit were held. By the submission deadline of June 11, 2026, the BCUA received three (3) proposals, each 
of which was reviewed and confirmed responsive for evaluation: 

• AECOM
• Artheon, Inc.
• DeSimone Consulting Engineering D.P.C.

3. Evaluation Committee

The BCUA convened a Proposal Evaluation Committee comprised of three (3) management staff 
members, each of whom executed the Conflict of Interest Certification required under N.J.A.C. 
5:34-4.3(g) prior to evaluating any proposal. 
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4.  Evaluation Methodology 
Each Committee member independently evaluated and scored each responsive proposal, solely on the 
documentation contained within the proposal, against the weighted criteria established in Section 6.2 
(Table 3) of the RFP, totaling 100 points: Technical Criteria (20 points), Management, Experience & 
Personnel Criteria (65 points), and Cost / Price Criteria (15 points). 

The 15-point Cost / Price criterion was evaluated in three equally weighted 5-point components: (i) hourly 
billing rates and (ii) work-hour breakdown, each scored by the Committee; and (iii) the total not-to-exceed 
fee, scored objectively by formula, the lowest total not-to-exceed fee receiving the full 5 points and each 
other proposal receiving 5 × (lowest fee ÷ that proposal’s fee). Each Respondent’s Composite Score was 
computed as the average of the three evaluators’ subjective scores (maximum 95 points) plus the objective 
fee score (maximum 5 points), and Respondents were ranked from highest to lowest Composite Score. 
The evaluation methodology, adopted prior to the compilation of scores, is set forth in full in the attached 
Composite Tally & Ranking workbook. 

5.  Interviews 

Following the Committee’s review of the written proposals, the two highest-ranked Respondents were 
invited to interviews for the purpose of clarification and verification of information and review of proposed 
personnel, in accordance with Section 6 of the RFP. The interviews were conducted as follows: 

• AECOM - June 16, 2026, 10:00 a.m. to 11:30 a.m. 
• Artheon, Inc. - June 17, 2026, 2:30 p.m. to 4:00 p.m. 

Consistent with N.J.S.A. 40A:11-4.5(b), the interviews were used solely for clarification, verification, and 
review of personnel and were not used for negotiation of any proposal. The interviews did not alter the 
Committee’s scoring, which reflects the written proposals as submitted. DeSimone Consulting Engineering 
D.P.C. was not invited to an interview; its proposal ranked third, with a composite score (51.16) 
substantially below the other two Respondents, and, apart from its total not-to-exceed fee, was not 
competitive on the technical or the management, experience and personnel criteria. The BCUA exercised 
its discretion under the RFP not to conduct an interview that would not affect the outcome. 

6.  Evaluation Results 

The Committee’s composite scoring and ranking of the three responsive proposals are as follows: 

Rank Respondent 
Avg 

Subjective 
(/95) 

Obj NTE 
(/5) 

Composite 
(/100) 

Total NTE Fee 
($) 

1 AECOM 79.67 3.47 83.14 $26,311,609 
2 Artheon, Inc. 72.33 5.00 77.33 $18,254,147 

3 DeSimone Consulting Engineering 
D.P.C. 46.33 4.82 51.16 $18,924,813 

 
The three executed individual Scoring Sheets and the Composite Tally & Ranking workbook supporting these results 
are retained in the procurement record and are attached. 

7.  Recommendation of Award 

The Evaluation Committee recommends award of the contract for Construction Management Consulting 
Services to AECOM, whose proposal is most advantageous to the BCUA, price and other factors 
considered, pursuant to N.J.S.A. 40A:11-4.5(c) and N.J.A.C. 5:34-4.3(e). 
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AECOM achieved the highest Composite Score (83.14 of 100) and the highest average subjective score 
(79.67 of 95), reflecting materially stronger demonstrated experience and qualifications in FEMA restoration 
and mitigation and wastewater treatment construction management, key personnel, and project approach 
relative to the other Respondents. While AECOM’s total not-to-exceed fee is the highest of the three 
proposals and therefore received fewer objective price points (3.47 of 5) than the lowest-priced proposal, 
the RFP weights the Cost / Price criterion at fifteen (15) percent and the technical and management, 
experience and personnel criteria at eighty-five (85) percent; AECOM’s advantage on the qualitative criteria 
outweighs the price differential under the established weighting. The contract is to be administered on a 
time-and-materials, not-to-exceed basis, such that actual cost will be a function of the hours actually 
worked and authorized by the BCUA. 

8.  Public Availability and Next Steps 

• Pursuant to N.J.S.A. 40A:11-4.5(c), this report and recommendation shall be made available to the 
public at least 48 hours prior to the award of the contract. 

• Award of the contract is subject to action by the BCUA Board of Commissioners by resolution. 
• Upon award, the BCUA will issue a Notice of Award to AECOM, which shall execute the contract and 

submit the required certificates of insurance and additional-insured endorsements within the time 
prescribed by the RFP, after which the BCUA will issue the Notice to Proceed. 

9.  Attachments 

• Composite Tally & Ranking workbook (including the adopted Evaluation Methodology). 
• Three (3) executed individual Evaluation Committee Scoring Sheets. 
• Three (3) executed Conflict of Interest Certifications of the Evaluation Committee members (N.J.A.C. 

5:34-4.3(g)). 

Respectfully submitted, 

_______________________________________ 
Erick G. Martinez, QPA 
Purchasing Manager, Bergen County Utilities Authority 
 
Date: ____________________ 6/23/2026


