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SUPPLEMENTAL REPORT OF THE DESIGN-BUILD SELECTION COORDINATOR

Results of Negotiations and Recommendation of Final Award

TO: Robert E. Laux, Executive Director

FROM: Erick G. Martinez, QPA, Purchasing Manager — Design-Build Selection Coordinator

CC: Technical Review Committee (B. Assadi, P.E.; D. DiSalvo; M. Cammett); Leslie G. London, Esq.
DATE: August 24, 2026

RE: Contract No. C217 — Rehabilitation of Battery “A” Primary Settling Tanks and Pipe Gallery A-2 at the Little
Ferry WPCF: Results of Negotiations, Negotiated Additional Scope, and Recommendation of Final Award

1. Purpose

This report supplements the Report of the Design-Build Selection Coordinator dated July 21, 2026 (the “Report”)
and presents the results of the Authority’s negotiations with the Preferred Design-Builder, Conti Civil, LLC (with
Mott MacDonald as design professional), and the resulting recommendation of final award, for consideration by
the Board of Commissioners at its August 27, 2026 meeting. This report should be read together with the Report,
which sets forth the procurement background, evaluation methodology, final scoring, and ranking.

2. Preliminary Award and Authority to Negotiate

By Resolution 26-2-0__ adopted July 23, 2026, the Board accepted the Conti Civil ATC and authorized a
preliminary Notice of Award of Contract No. C217 to Conti Civil, LLC in the Lump Sum Price of $32,492,442.00,
subject to further negotiations. Negotiations were conducted pursuant to RFP §2.8.2, at the Authority’s sole
discretion, and within the refinements permitted under RFP §2.5.2 and N.J.A.C. 5:34-10; any negotiated agreement
incorporates the Contract set forth in RFP Attachment L and the Preferred Design-Builder’'s Proposal as submitted,
as refined through permitted negotiations.

3. Negotiations and Negotiated Additional Scope

On July 31, 2026, the TRC met with the Conti Civil team regarding additional scope the Authority believed would
enhance the Project objectives: replacement of the shared wall between Primary Settling Tank No. 4 (PST-4) and
Pipe Gallery A-2 (PG A-2), which had shown further deterioration. The TRC requested Conti Civil's approach and
associated cost. On August 12, 2026, Conti Civil submitted a conceptual design (Drawing S-116) and price for the
design and construction of a new cast-in-place reinforced concrete wall and footing within PST-4, leaving the
existing shared wall in place — an approach that avoids demolition adjacent to active process piping, requires no
bypassing or relocation of the piping in PG A-2, and permits continuous construction operations — in the Lump
Sum amount of $1,317,600.00 with a 45-calendar-day extension of each fully operable PST turnover milestone
and of the Substantial Completion and Final Acceptance requirements. By memorandum dated August 20, 2026,
the Director of Engineering, after consultation with the TRC, recommended final award with the additional scope;
by memorandum dated August 24, 2026, the undersigned concurred.

4. Price Analysis

The negotiated total is $33,810,042.00 ($32,492,442.00 Lump Sum Price plus $1,317,600.00 negotiated additional
scope), an increase of approximately 4%. The negotiated total remains below the Authority’s engineer's estimate
of $34,585,194.00 and below the second-ranked proposal of $36,622,000.00, which does not include the additional
scope. While Conti Civil's original Lump Sum Price was within the $33 million anticipated budget stated in RFP
§2.5.1, the negotiated total exceeds that anticipated budget by approximately $810,000; the increase is attributable
entirely to the Authority-requested additional scope. The negotiated addition does not alter the proposal rankings
under the Attachment P methodology fixed before scoring.




5. Revised Contract Terms

The final award would incorporate the principal terms summarized in Paragraph 8 of the Report, as revised by the
negotiations:

«  Price: fixed Lump Sum of $33,810,042.00; mobilization capped at 2.5% and de-mobilization at 2%; fuel
allowance reimbursed only as substantiated, without mark-up (RFP §2.5.3).

- Scope: per the Authority’s Program, Attachment |, the accepted ATC, and the Proposal, together with the
August 12, 2026 proposal for the new wall at PST-4/PG A-2 and Drawing S-116.

« Schedule: PST operability milestones revised from 570 / 660 / 750 days to 615 / 705 / 795 days from
NTP; Substantial Completion from 840 to 885 days; Final Completion from 915 to 960 days (RFP §1.3, as
extended by 45 calendar days).

« Al other terms unchanged: contract form per Attachment L; 100% performance and payment bonds,
environmental and general maintenance bonds, and insurance per Attachments AB and AC; Project Labor
Agreement, NJ Prevailing Wage, Davis-Bacon, and SED utilization goal of no less than 10%; and Buy
American, BABA, AIS, and Section 889 requirements, all of which apply equally to the additional scope.

Price Proposals remain open for 180 days from the May 27, 2026 submission (RFP §2.5.2); final award within that
period is recommended.

6. Conditions and Predicates to Final Award

Conti Civil's August 12, 2026 proposal is expressly predicated on two determinations by the Authority, both of
which have been completed and documented in the procurement record: the Authority’s hydraulic calculations
verifying that the minor volume reduction in PST-4 will not affect settling tank performance, and the Authority’s
determination that an NJDEP Treatment Works Approval is not required for the additional scope. The final Notice
of Award and contract execution remain subject to: delivery of the pre-award submittals required by RFP §2.8.3
(with post-award submittals to follow under RFP §2.8.4); the Treasurer/Chief Financial Officer's certification of
available funds in the negotiated amount, which is on file; and all applicable NJIB, State, and Federal requirements,
including OSC/I-Bank review of the design documents for the additional scope (NJIB Project No. S340386-20).

7. Recommendation

Based on the results of the evaluation process set forth in the Report and the negotiations described herein, it is
recommended that the Board of Commissioners authorize the issuance of a final Notice of Award of Contract
No. C217 to Conti Civil, LLC in the negotiated Lump Sum Price of $33,810,042.00, subject to the conditions
stated in Section 6. All Design-Builders will be notified in writing of the Authority’s determination (RFP §2.8.1), and
de-briefings, if requested, will be conducted in accordance with RFP §2.9.

8. Public Availability and Procurement Record

In accordance with the process memorandum of Special Counsel and applicable law, this supplemental report
shall be made available to the public at least 48 hours prior to the governing body’s award of the contract or when
made available to the governing body, whichever is sooner; the details of each Respondent’s Technical Proposal
and ATCs remain confidential under RFP §2.2.6 and are withheld from public disclosure. The following are added
to the procurement record for this Contract: the July 31, 2026 TRC meeting notes; Conti Civil's August 12, 2026
proposal with Drawing S-116; the Director of Engineering’s memorandum dated August 20, 2026; the Purchasing
Manager's memorandum dated August 24, 2026; the Authority’s hydraulic calculation documentation and NJDEP
TWA determination; and this supplemental report.

Respectfully submitted,

Erick G. Martinez, QPA /
Purchasing Manager — Design-Build Selection Coordinator

Bergen County Utilities Authority
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