BERGEN COUNTY UTILITIES AUTHORITY
WORK SESSION

October 23, 2025
Monthly Work Session Meeting Minutes
The meeting was called to order by Chairman Phillips at 6:00 PM.

The Proof of Work Session Notice calling the October 23, 2025 Work Session was read
into the record by Hannah Valente, Interim Board Secretary.

BEFORE: The Honorable Commissioners of the Authority
Ronald Phillips, Chairman

Louis J. Delisio, Vice Chairman

Bruce Bonaventuro, Commissioner

Daniel Gumble, Commissioner

Peter C. Massa, Jr., Commissioner

Jon Warms, Commissioner

The meeting was opened to the public. No one from the public wished to speak.

Review of October 23, 2025 Meeting Agenda
Chairman Phillips reviewed the October 23, 2025 Meeting Agenda and solicited
comments or questions from the Commissioners.

Administrative Reports:

Executive Director Robert Laux:

Director Laux reported on Introduction of the 2026 Budget and next steps for state
review. A resolution seeking final adoption is anticipated for the December meeting.

Director Laux expressed appreciation to Treasurer/Chief Financial Officer Christopher
Balducci and the Department Heads for their efforts in preparing the budget and for their
continued diligence in maintaining the Authority’s operational and fiscal stability.

Director Laux also noted ongoing collaboration among Authority staff and consultants
and highlighted that there are several important plant maintenance matters on the
agenda. He recognized QPA, Erick Martinez, and Director of Water Pollution Control,
Mike Cammett for their continued hard work and contributions to the Authority’s daily
operations.

Treasurer/Chief Financial Officer Christopher Balducci relied upon his written report as
submitted.



Director of Engineering Dominic DiSalvo relied upon his written report as submitted.

Director of Water Pollution Control Michael Cammett relied upon his written report as
submitted.

Director of Strategic Planning, Peter Botsolas reported on recent policy and procedure
updates with Wisdom Security.

Motion to adjourn the Work Session was made, seconded and unanimously carried.
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Hannah Valente, Esq.
Interim Board Secretary



